
Local – designed for Trafford and the needs and aspirations of our residents

Care – in its very broadest sense, health and social care, self care and prevention to complex care 

Alliance – to truly integrate care and be accountable with our providers – working together 

We will -

• Commissioning strategically for outcome focused care models and systems

• Commissioning by co-designing place based delivery models

• Creating alliances for better health and care – leading together and co-designing with our providers

• Provide high quality services that deliver the best outcomes for patients 

We are –

Health commissioners - Trafford CCG

Social Care commissioners - Trafford Council

The acute trust - Manchester Foundation Trust

Community providers - Pennine Care NHS Foundation Trust

Greater Manchester Mental Health

Thrive, our voluntary sector partners, and 

Primary Care – Trafford Primary Health, supported and advised by the Local Medical Committee

Our out of hours provider, Mastercall

We will deliver –

improve health and wellbeing for the people of Trafford maximising available resources through system 

wide collaboration

Defining the Local Care Alliance



How our Local Care Alliance works

Memorandum of Understanding signed April 18 formally constituting the LCA. Terms of reference and 

governance agreed as -

• System Board (meets monthly): Set direction and objectives. Independently chaired, bringing 

together health and social care commissioners and providers, senior leaders who are responsible for 

strategic oversight and delivery within their own organisations

• Provider Board: (also monthly) Responsible for delivery. Brings together providers to deliver the 

system wide objectives, and the current winter work programme - 4 themes

• Operational Working Groups for each of the themes (weekly or bi-weekly) – operational delivery

• Programme Management – Health and Care PMO developing and monitoring the agreed programme 

of work

Local Care Organisations (LCO), Local Care Alliance (LCA) - Similar, but not the same. In an LCO, organisation 

form is vertically integrated, place based, integrated delivery at scale and pace. 

Our alliance in 2018/19 is focussed on partners working together on system wide specific work 

programmes, rather then formally constituted organisation form



Where it fits in the system

Systems and 

organisations

People - patients, 

carers, practitioners

Public reform: enablers 

and infrastructure

Wider community 

assets 

Local Care Organisations (LCO), Local Care Alliance (LCA) - Similar, but not the same. In an LCO, organisation 

form is vertically integrated, place based, integrated delivery at scale and pace. Our alliance in 2018/19 

focussed on partners working together on system wide specific work programmes. 


